FIRESCOPE

Plan of Work
2019

Strategic Plan Goal A: Maintain the FIRESCOPE "Decision Process", identify strategies to promote awareness of

FIRESCOPE and secure funding sources.

by the FIRESCOPE principal bodies. Provide White
Paper with identified strategies and implementation
plan, including projected costs, timelines and
recommendations on need to establish FIRESCOPE
Specialist Group to monitor and update strategies to
ensure success of the initiative. Identify/utilize SMEs as
required to complete project.

Projected Actual
Work Task Action Assigned To Completion | Completion
Date Date
Review FIRESCOPE Product Currency Revise Task Force Ongoing
Update of Specialist and Working Group Activities Update Task Force Ongoing
FIRESCOPE Website
Assist with development and maintenance of Monitor Task Force Ongoing
FIRESCOPE Website.
Review FIRESCOPE FOG Smart Phone Application Monitor Task Force Ongoing
Marketing and Messaging
Establish Working Group to identify short- and long-
term FIRESCOPE marketing and messaging
strategies, leveraging the various social media
platforms and communication avenues to
ensure awareness and implementation by the
California Fire Service and associated
stakeholders of the products developed and produced Develop Task Force 1/1/2019
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Strategic Plan Goal B: Maintain and improve emergency management leadership through interagency cooperation and
provide professional recommendations and technical assistance to the Office of Emergency Services.

Work Task Action Assigned To: Projectet_j Actual .
Completion | Completion
Date Date

Address Specific Blue-Ribbon Commission BOD
Recommendations Monitor '?apsSlefoarr:e Ongoing
ICS 900 - CA Fire Services User’'s Guide to
Disaster Declarations and Agreements for : Ops Team
Cooperation. Document Revision/Update Revise Task Force 123119
Communications Issues
Interoperability/Narrow banding Compliance
ICS/NIMS Initiatives
Provide Liaison to CALSIEC
ICS 217A Annual Update
MACS 441-1 Annual Update
Updated to website
FOG Appendix “A” Update . .
Develop Fire Service Communications Training Monitor Task Force Ongoing
Materials
Priority Channel Plan Annual Update
Work with FEMA NIC on Communication
Resource Typing
Statewide Channel Load Capacity
Aviation Operations Specialist Group
Communication White Pater
ICS/NIMS Initiatives
Monitor initiatives that propose changes to the Monitor
Incident Command System, evaluate the impact, .

) . and Task Force Ongoing
brief the Board of Directors and prepare Respond
comments or a response if indicated. P
Evacuation LELO Develo BoD, Ops, Task 3/12/19

P Force
Cal Chiefs Technology Summit Monitor
and 20D, Ops, Task | 3112119
orce
Respond
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Strategic Plan Goal C: Maintain and improve methods for coordinating multi-agency resources for planned and
unplanned events.

] ] Projected Actual
Work Task Action Assigned To Completion | Completion
Date Date
MACS Orientation/Exercise
South Ops
North Ops Conduct Task Force Annual
FIRESCOPE Specialist and Working Group’s
Charters, Plans of Work and Rosters Task Force
SCOUT Procedural Manual Review/ TSRSG 5/1/2019
Standard Wildland Preplan Develop SSG
Technical Search and Rescue Specialist Group
Title Change White Paper
FIRESCOPE/NWCG Resource Typing Monitor Task Force Ongoing
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Strategic Plan Goal D: Maintain and improve common all-hazard management systems for planned and unplanned
events.

Work Task

Action

Assigned To:

Projected
Completion
Date

Actual
Completion
Date

Fire Service Field Operations Guide - ICS 4201

Revise

Task Force

1/1/2021

ICS Position Curriculum
Complete review/revision of all FIRESCOPE
maintained ICS/MACS curriculum.

Review/
Revise

Task Force

Ongoing

Operation System Descriptions (OSD)
Direct Specialist Groups to update OSDs

Update

Task Force

1/1/2020

ICS Glossary of Terms - ICS 010-1

ICS 010-1 contains definition of terms used in
ICS. Need to compare document with NWCG
version for consistency and add sections for
other ICS disciplines (TS&R, Multi-Casualty, and
Hazardous Materials).

Revise

Task Force

6/1/2019

Replace “Structure Protection” with “Structure
Defense” in all FIRESCOPE Documents

Revise

Task Force

Ongoing

Rapid Extraction Module Support Document
(REMS)

Revise

Task Force

Ongoing

UAV / UAS Guidance

Develop

Task Force

Ongoing

Develop CISM/Peer Support Guidance

Establish working group to produce White Paper
outlining the development of ICS products
designed to assist the California Fire Service to
properly prepare, train, order, organize and
integrate a behavioral health component into
ICS. Improve FIRESCOPE website with the
creation of a CISM/Peer Support “Tab” on main
menu of website, and codify policy for adding
resource, content and material.

Develop

Task Force

9/17/19

ICS 215C (Contingency Form)

Develop

Task Force

6/04/19
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Flagging White Paper and ICS910

Task Force,

Develop 3SG 6/12/19
Serious Accident Review Team (SART) White Paper Develop -IC-;%SCI;( Force, 6/30/19
Create ITSS Position Description, add to FOF, Task Force,
Collaborate with CWCG Develop | csG 6/04/19
CAD to CAD Interoperability Study
Develop report (White Paper) on the feasibility of
establishing CAD-to-CAD Interoperability at the
regional and state levels. Identify industry best
practices on CAD-to-CAD, as well as administrative
and _operatlonz_:ll advaptages/dlsadvaptages an_d Develop Task Force 12/31/19
barriers associated with implementation. Provide
recommendations on language for vendors to be used
when agencies are preparing CAD Request for
Proposals / Contracts. Identify/utilize SMEs as
required to complete project.
Resource Ordering Overhaul
Establish Working Group to identify statewide
resource ordering challenges, both past and present.
Determine commonalities among challenges and Ops Team
examine industry best practices to guide in the Develop Task Force 12/31/19

development of system improvements and enhanced
resource ordering training. Research funding options
to commission consultant.
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